Community Council Meeting
March 16, 2021

Conducting: Genna Singh
In Attendance: Genna Singh, Micklee Hiatt, Kyle Clark, Jenny Leavitt, Dallas Dixon.
Jenny Leavitt presented the 2021-2022 Plan (see next page)

Trust Lands will no longer allow a full time teacher to be funded from this funding. So, Jenny changed
it to funding a Reading Intervention Teacher and a .36 Classroom Teacher. If they still will not allow
the .36 Classroom Teacher, she will have to move the Reading Paras to this funding and move the
Classroom Teacher to another funding.

Council Members will receive an email from Cheryl for their digital signature to approve the Plan. They
will need to sign it when they receive the email.

Other items: New books for the take home library were discussed. Jenny said she has purchased
$1,000 worth of books for the lower levels and with the grant she just received from the District she will
be purchasing more for the higher level books.

Micklee Hiatt:

Micklee asked about the Young Dr’s program and Lego League and Coding Club. Jenny explained
that Young Dr’s started in February — it is virtual. Lego League and Coding Club was through a grant
that we lost funding for. We were not selected for the grant again. We are looking for another grant.
Council Members asked about PTO helping fund these programs or use Title 1 funds. Jenny said if we
could get parent volunteers it would also keep costs down.

We would probably have to choose one after school program to do, not both. There may be an alternate
program the students would enjoy. We are checking into this.

Jenny will talk to the faculty and see who is interested in teaching an after school program.

lvins Heritage Days — Micklee would like to have Red Mountain represented here. School Choirs were
cancelled for this year by the district in Elementary schools. We hope to have it back in the Fall.

Council Members approved the Trust Lands Plan for 2021/2022.
Voting was unanimous to approve the Trust Lands Plan for 2021/2022.

Next Meeting will be next Fall 2021



Trust Lands Plan 2021/2022

Goal #1:
80% of students will demonstrate growth from the beginning of the year on DIBELS reading assessment.

Academic Areas:
Reading

Measurements:
We will measure student growth based on students’ composite scores on the Acadience DIBELS assessment.
80% of students will be expected to make typical or better growth by the end of year.

Action Plans:
1. We will retain a highly qualified reading teacher to target students needing specific help with reading.
2. We will partially fund an additional teacher in order to reduce class sizes. This will allow teachers to
meet with students in smaller groups for reading instruction.

Expenditures:
Salaries and Employee Benefits - Reading Intervention Teacher - $18,963

- .36 Classroom Teacher - $26,812
Summary of Estimated Expenditures:
Salaries and Employee Benefits $45,775
Funding Estimates:
Estimated Carry-over from the 2020-2021 Progress Report $1,829
Estimated Distribution in 2021-2022 $43,431
Total Estimated Available Funds for 2021-2022 $45,260
Summary of Estimated Expenditures for 2021-2022 $45,775

Funding Changes:
Any increase in funds will be used to purchase resources or technology to support teachers in reading
instruction or intervention.

Publicity:

Stickers and stamps that identify purchases made with School LAND Trust funds.
School newsletter

School website

Back to School Night

Council Approvals

Number Approved  Number Not Approved Number Absent Vote Date 3/16/2021
Genna Singh Tiffany Martineau

Kyle Clark

Micklee Hiatt

Jessica Holdcraft (per email)
Jenny Leavitt
Dallas Dixon



