Community Council Meeting

March 8, 2022

Conducting: Genna Goodwin

Members in Attendance: Genna Goodwin, Dillon Hurt, Micklee Hiatt, Kyle Clark,
Tiffany Martineau, Jenny Leavitt, Dallas Dixon, Cheryl Hutchings.

All Council Members have completed the following training: Roles and
Responsibilities and School Safety and Digital Citizenship for School Community
Councils.

Jenny Leavitt went over the Tentative Plan for 2022-2023

The Data we will use for the goals will not be ready until the first of next year but
we have to put a plan together now for next year.

e Reading
Retain, hire and train paras and a reading intervention teacher (Mrs. Perez)
Acadience Reading Data (DIBELS) — measure growth

e Math
Retain, hire, and train paras We are adding math to our plan so we can use
the paras for both reading and math interventions.

Acadience Math Data — measure growth. We will look at individual
students but have an overall growth % for the entire group.

e Partially fund a classroom teacher to keep class sizes smaller

Everyone ok’d the tentative plan. Jenny will email all council members when the
plan is complete and signatures are required — either electronically or in person.

All students will receive help with paras 30 minutes a week in a group.

There will be no platooning next year. We have found our students do better
without platooning. Jenny has articles on pros & cons on platooning if anyone is
interested.



We will still have all day Kindergarten next year. Parents can still choose % day
as well.

We will need a new Music Para for next year—12 hours per week. It could be
more hours if they are willing to do other para jobs.

Reading:

We are seeing improvement in our students with the new reading program.
Teachers are being trained in this. It is a 2-year program. Teachers K-3 have all
agreed to do the training. Jenny has arranged to pay a stipend to the teachers
who complete the training. Jenny has worked out time during the week for
teachers to learn and complete assignments on this training while at school.

Can teachers serve on Community Council?
Jenny is not sure. She will check on it.

What we do know is we have to have more parents than employees. The Council
would like to have input from teachers.

Meeting adjourned



