
Community Council Meeting - February 9, 2023 

Conducting: Genna Goodwin 

Present: Genna Goodwin, Micklee Hiatt, Tiffany Martineau, Kyle Clark, Kacei Slade, Dillon Hurt, 
Jenny Leavitt, Dalllas Dixon 

2022 - 2023 School Improvement Plan Update 

• Reading  
o Retained, hired and trained paras - We have filled all but one of our intervention 

para positions.  Mrs. Perez is providing Tier 3 reading interventions for 1st and 
2nd grade.  

o DIBELS MOY GROWTH (The state goal is 60% and the district goal is 75%.)  
§ READING  MOY GROWTH  

§ Kindergarten   72%  District Title 1  79% 
§ 1st grade   50%  District Title 1 51% 
§ 2nd grade  35%  District Title 1 53% 

What can we do to help this group?   
• Mrs. Perez has been working with 2nd graders 
• Next year we will have Mrs. Perez with will these 2nd Graders in 3rd grade. 
• We will keep watching and working with these 2nd graders. 
• 2nd Grade has moved math to the morning to see if it makes an impact. 
• Mrs. Dixon is reaching out to some of the parents to help students with reading to help 

with fluency. 
• Community Council members were asked to promote SEP’s so teachers can talk to 

parents. 
• RTI helps higher kids grow (in reading). 
• We have asked for a portable.  Wellness room – was good.  We now have a calming 

corner in Mrs. Shankula’s room. 
• The 2nd graders are a tricky group.  They are not very independent learners.  We feel 

they are moving in the right direction. 
§ 3rd grade  48%  District Title 1 55% 
§ 4th grade  52%  District Title 1 61% 
§ 5th grade  67%  District Title 1  63% 

§ Since MOY  78% of 1st graders have made progress or 
maintained in accuracy. 

§ Since MOY 76% of 2nd graders have made progress or 
maintained in accuracy. 

o Bi-weekly intervention team meetings to discuss struggling students and plan 
and track interventions. 

o Frequent progress monitoring and quarterly data meetings.   
o Take home library is being updated to align with the science of reading.  

• Math 
o MOY Growth 

§ RMES Kindergarten 65%, District Title 1 average 63% 



§ RMES 1st grade 73%, District Title 1 average 71% 
§ RMES 2nd grade 50%, District Title 1 average 70% 
§ RMES 3rd grade 44%, District Title 1 average 58% 
§ RMES 4th grade 40%, District Title 1 average 49% 
§ RMES 5th grade 65%, District Title 1 average 63% 

• Positive Student Behavior 
o Schoolwide management plan 

§ Mini Hawk tickets and Principal’s 200 Club 
§ Skills Room and Behavior Tech 

o Counselor services and presentations, Second Step program 
§ New counselor next year. Will fund them to work on Fridays as 

well.   School counselors can only meet with a student 6 times in 1 year. 
o Looking at adding a restorative practice para.  This Para would be trained to do 

behavior plans and manage Tier 3 kids behavior.  This would take a load off the 
Principal and Mr. Dixon.  The para would also pick up surplus from the 
counselor to help with behavior groups.  

o Community Council would like to see Watch Dogs back.  Dallas is working on 
details for a new Watch Dog program. 

Next Steps: 

• K-2 
o 30 minutes a day of whole group UFLI instruction (University of Florida Institute) 

Teachers are really excited about this program and the kids love it. 
o 30-60 minutes a day of daily small group differentiated instruction 
o 30 minutes of whole group grade level text with imbedded fluency, vocabulary, 

grammar & comprehension strategies 
• 3-5 

o 30-60 minutes a day of daily small group differentiated instruction 
o 30 minutes whole group grade level text with imbedded vocabulary and 

grammar as well as targeted set purpose 
o Increased time and focus on reading throughout the day 
o RISE benchmark modules 

2023 - 2024 School Improvement Plan: 

• Preliminary Budget: $196,605 from Title 1,  $71,436.26 from Trust Lands, $94,980.83 
from TSSA 

o Continue with what is in place: 
§ 1.3 classroom teachers 
§ Intervention paras 
§ Supplies and technology 
§ Professional Development for teachers: training, substitutes, travel 
§ .3 Intervention para (Mrs. Perez) 
§ Take Home Library para 



§ 3 kindergarten paras 
§ Wellness room/Skills room para 
§ Behavior Tech 
§ Academy para  

o Adding 
§ Restorative para  
§ 2 SEE students for 5th grade 
§ Fridays for the school counselor 
§ Music para?  

Principal Leavitt will contact Community Council Members to sign the Trustlands Plan before 
our next meeting in April because it is due in March. 

Next meeting is April 13th at 2:30 p.m. 

 


