Community Council Meeting

December 8, 2022

Attending: Genna Goodwin, Micklee Hiatt, Tiffany Martineau, Kyle Clark, Dillon Hurt, Jenny
Leavitt, Dallas Dixon.

Conducting: Genna Goodwin

2022-2023 School Improvement Plan Update

e Reading
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Retained, hired and trained paras — We will be short 3 intervention paras after
the winter break and 1 special education para. Mrs. Perez is providing Tier 3
reading interventions for 15t and 2"9 grade.

DIBLES MOY GROWTH (The state goal is 60% and the district goal is 75%). This is
preliminary data.

Bi-weekly intervention team meetings to discuss struggling students and plan
and track interventions.

Frequent progress monitoring and quarterly data meetings.

Take home library is being updated to align with the science of reading.

We pay 1 extra teacher from these funds to keep our classes small.

| will have updated data for this at our next meeting.

e Positive Student Behavior
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Next Steps:

Schoolwide management plan
= Mini Hawk Tickets and Principal’s 200 Club.
= Skills Room and Behavior Tech — Help kids take missed tests. This is a tool
for kids. Part of the plan. Google doc to track those using a wellness pass.
We can track those using wellness room and look for patterns. Notice
who is struggling and what times they are struggling: during recess, math,
etc. Keeping kids on task. Behavior tech with kids all the time.

e Strengthen and align small reading group instruction.

e Kindergarten: Distibutive practice of phonemic awareness and letters/sounds, blending

routines



e 1% & 2" Grades: Strengthen Tier 1 and align with grade level text (in addition to
decodables)

o 37 4t and 5" Grades: Close reading and DAZE practice

e Marilyn — Teaches classes here.

Preliminary DIBLES MOY GROWTH (testing isn’t complete.)

o Kindergarten Last year MOY 58% This year MOY 76% Last year district 73%
1% Grade Last year MOY 46% This year MOY 50% Last year district 62%
2" Grade Last year MOY 47% This year MOY 35% Last year district 57%
3" Grade Last year MOY 53% This year MOY 50% Last year district 63%
4 Grade Last year MOY 43% This year MOY 45% Last year district 62%
5t Grade Last year MOY 47% This year MOY 61% Last year district 63%
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Sometimes the kids just need someone to talk to. Dillon Hurt appreciates Dallas taking time to
listen/read to students.

Next meeting is February 9'" at 2:30 p.m.



