Community Council Meeting
September 25, 2025

Conducting: Kyle Clark

Roles and Responsibilities: Brooklyn McLaws

e Short video on Rules and Order Procedures https://schools.utah.gov/schoollandtrust/training
e Elect new Chair and Co-Chair

e Make sure you complete the online training
Title 1 Status and Updates: Dallas Dixon

e Review/Discuss Parent Engagement and Compact and signature page
® Current Percentage 55%
® Mrs. Pollock and Mrs. Rowe are doing Hope Squad this year

School Plan for 2025 - 2026: Brooklyn McLaws

School Improvement Plan for 2025-2026: Brooklyn McLaws

Other items:

Next meeting: January 22nd at 2:30 p.m.


https://schools.utah.gov/schoollandtrust/training

Sept 25, 2025
Community Council Meeting Minutes

Attendance: Dallas Dixon, Brooklyn McLaws, Chris Lively, Dillon Hurt, Julie and Kyle
Clark, Genna Goodwin and Shannon Stringham.

Conducting: Kyle Clark

Brooklyn and Dallas shared a video on Rules and Procedures.

Dallas: Elect new chair and co-chair. All in favor.
Chair: Chris Lively (nominated and seconded)
Co-Chair: Genna Goodwin (nominated and seconded)

Title 1:  Currently temporary status
o $15,000 rollover from last year
o Currently @ 56.4%

» Next school is .2% ahead

= |If numbers hold, possibly could qualify next year
o Cut-off:

= School District: Oct 1, 2025
= State: Oct: 24, 2025

Home/School Compact (copies distributed):

- Is it acceptable? Any changes needed?
-No changes needed

Dillon mentioned concern brought up to him by local parents and the school
safety in regards to shootings...

o Closed Campus

o State Bill passed but no funding for bulletproof glass per
Brooklyn

o Dallas mentioned Guardian Program through the state

= Every school has SRO
= 2 trained “Guardians” (concealed carry) who
receive training.

= RMES has 2 guardians whose identities cannot be
disclosed.



- RMES is getting indoor and outdoor cameras (hallways and
front and back of school)

- Fire drills every other month

- Talked about Lockdowns and Lockouts

- Teachers all have gate key

Mrs. Pollock and Mrs. Rowe in charge of Hope Squad

- Money allocated
o Hawk High 5, Principal’s 200 club, SEL, Hope Squad and

more.

Brooklyn: went over TSSA, School Plan, Improvements and Goals (refer to meeting
agenda).

- Concerns on how School Trustland’s money is used/divided?
o No concerns

- Genna asked about historic SEP parent attendance
o Many teachers say about 75% parent attendance.
o Reach out to parents in more ways than just via email.
o Kyle asked how often SEP’s are: 2x per year

- Questions about goals?
o Kyle: “Is 95% overall goal? Brooklyn: “Each time”

Went over “School Improvement plan”
- Refer to meeting agenda from Dallas
Questions on goal #27 No
Before next meeting:

- Everyone’s name and contact info
- Minutes posted on website

Community Council Meetings: 3 per year (next meeting: Jan 22, 2026 @ 2:30pm)
Misc:

- Talked about new 1% grade teacher and potential PE coaches.

- 94% parents using Class Dojo

- School has to pay for School Messenger

Meeting adjourned by Chris Lively @ 3:30pm



Community Council
April 2nd, 2026

Welcome

Review of School-Wide Goals (2025-2026)

e Reading: 75% of students will achieve typical/above growth and 3%+ proficiency increase
(Pathways) by May 15th.

e Math: 80% of students will achieve typical/above growth and 3%+ proficiency increase
(Acadience) by May 15th.

e  WIGS: All students will track and record monthly action steps for their WIGS.

e Parent Participation: At least 95% of parents will attend learning meetings. (98% Last SEP)

Student Academic Progress Review

e Reading Data
e Math Data

School Improvement Plan
SLT Plan for upcoming year

e School Counselor
e BTS Music Teacher
e 5FIE
TSSA Plan for upcoming year
e Paraprofessionals for reading and math
e Substitutes for professional development
Title 1 Funds
e Site coordinator
.5 Math interventions (District Funded)
.5 ESL Interventions (School Funded)

Leader in Me Update

CSlI Status Update
School is no longer identified for CSI (Comprehensive Support & Improvement

Questions & Open Discussion


https://drive.google.com/file/d/1mgG77bo8sBUnUeWEKGPRhC5SXM_0SlTn/view?usp=sharing

Apr. 2, 2026

Community Council Meeting
Sign posted on front door: Mar. 20, 2026

In attendance: Dallas Dixon, Brooklyn McLaws, Genna Goodwin, Julie Clark, Dillon Hurt, Chris
Lively, Lindsay Chandler and Kasara Hayes.

Opening: Dallas
Welcome: Chris Lively

Brooklyn: Talked about School Wide Growth: Refer to Agenda
- 98% attendance at last SEP’s!
- Brooklyn showed print out of reading scores for grades 3-5
- Need to move away from Pathways and switch to Standards

Went over School Improvement Plans - refer to agenda.
- Big thank you to Dallas Dixon and Heidi Wilkinson for all they do
for the ELL students and that program!

Next year

- 2 time Math Interventionist that the District funds. Possibility of
that leading to full time.

- Cassidy Wigington will be our 2 time Math Interventionist and V2
time ESL!

Talked about Leader In Me and grant per student.

The Literacy Bill did pass. If a student doesn’t pass reading and
Acadiance, that student will be held back.

K -3 screen free classrooms
- Lexia no longer funded
- Just bought grade level chromebooks.

Questions:
Julie: Landscape poor condition?
- Brooklyn contacted district

Security?
- Cameras have to be installed in 2026.

- Brooklyn talked to Michael Lee and we are at the top of the list.

Went over the action plan for grounds.


mailto:heidi.wilkinson@washk12.org

Dillon: Is Hope Squad in every school?
- Are we on track with objectives?

Brooklyn:
- Next year students have to “Apply”
- Students will be interviewed
Chris:
- Confusion in how it wants to be ran.
Brooklyn:
- “Leader In Me”
- More structure next year.
Julie:
- Confusion in program
Lindsay:

- Asked about partnering with SW Behavioral

If funding is reinstated
- STEAM or Lego League brought back?
- If we can find teachers who are willing.
- We are the lowest level of Title 1 which is guaranteed for 2 years. We will
need to bring up our Title 1 numbers to maintain Title 1 status.

Receiving both Class Dojo Notifications and Emails.
Brooklyn: 4 meetings / year required

- Zoom possibility?

Meeting ended at 3:26



Jan. 29, 2026

Community Council Meeting
Sign posted on front door: Jan. 9, 2026

In attendance: Dallas Dixon, Genna Goodwin, Julie Clark, Kyle Clark,
Brooklyn McLaws and Lindsay Chandler.

Meeting started by Genna welcoming everyone.

Dallas updates: RMES received Title 1 funding for 2026-2027 school year.
Brooklyn:

- Receiving $236,000 per Brooklyn

- Money will be allocated in a few ways including hiring a
part time Math Interventionist, hiring an additional teacher + .5 for
interventionist to go full time.

- Trustland funds paying paras

- Expect 5% cut from education

- 3rd grade Reading Law passed
- If not @ 3rd grade reading level, student will be

retained, effective July 1, 2026.

- $ allocation: a lot “up in the air”

- Julie asked if we have enough reading support. - yes but lots of unexcused
absences per Brooklyn.

- Kyle talked about an article he read referring to when Mississippi
implemented the 3rd grade reading law and how it has been
beneficial.

- Genna stated Cox is going to push $$ with the bill.

- Brooklyn mentioned middle of the year reading scores for our
school. Overall doing well, maintaining or dropping just slightly.

- Dallas talked about school average vs average district wide.
- Brooklyn: school is between 90 and 92% attendance for the
last 4 weeks. Goal is 94% attendance.
- Dallas handed out “Attendance Nudge Report”
- Incentivise attendance:
Each class will get a 30 second Dance Party
Button and will have a sticker chart. Once filled



the class will get a popcorn party. That will start
beginning of next trimester.
- Would like to encourage parents to call and
excuse absences.
- Julie talked about Lava Ridge Attendance “Here
and Now party” held at the end of the year.
- Dallas talked about District Attendance Policy.
Brooklyn mentioned Trustlands fund will be used to invest heavily in
Reading Paras.
Brooklyn also talked about the “Leader In Me” program and how it could be
beneficial for our students and our school. She talked about how the grant
would work if we received it and what would be needed or expected from
parents and faculty.
“We want to be the school of leadership.”
Genna asked if there were any bills the Community Council should watch?
- “not currently”
Lindsay spoke with Brooklyn about the Safe Routes program.

Meeting ended at 3:30pm



Community Council Meeting

January 29th, 2026

2025 - 2026 Learning Goals:

® 75% of students will make typical or above typical growth AND increase proficiency by at least

3% in reading (using pathways) by May 15th.

® 80% of students will make typical or above typical growth AND increase proficiency by at least

3% in math (using Acadience) by May 15th.

® All students will produce a writing passage that meets or exceeds expectations according to the

grade level rubric by May 15th.

® All students will track and record their action steps to accomplish their WIGS each month.
® At least 95% of parents will participate in learning meetings.

School Improvement Plan for 2025-2026:

Middle of Year Review

Goal 1
Students will make typical or above typical growth
and increase proficiency by 3% from BOY to EOY
on Acadience reading and math.
a. Reading and math
paraprofessionals (TSSA, SLT, T1)
b. BTS Art specialist (TSSA)
c. Chromebooks and equipment
(SLT, T1)

Goal 2
Students will improve their ability to work through
difficult situations to improve their problem
solving and leadership skills.

a. .3 School counselor (TSSA)

Current Percentage of Title |
Title | Status for 2026-2027
Attendance

Current Reading Levels

Other items:
Grant Opportunity for LIM
New Legislation on 3rd Grade Reading

Next meeting: April
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